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Today’s Objectives 
 Learn about Eastern Oregon Coordinated Care 

Organization (EOCCO) 
 What makes EOCCO unique? 
 

 Community based approach in EOCCO planning 
 Decision making 
 Reinvestments in the community 

 
 Upstream approaches (Proactive> reactive) 

 * LCAC projects 
 Transformation Grants 
 Public health partnership 

 
 

 
 

 
 
 

 
 

*LCAC: Local Community Advisory Council  



EOCCO 
better health, better care and lower costs 



CCO Structure 
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*PIP: Performance Improvement Project 

*CAC: Community Advisory Council 
*CAP: Clinical Advisory Panel 



Community approach- decision making 
 

 12 Local Community Advisory Councils 
› Appointed by each County Commission & EOCCO Board 
› Governed by a Charter 

1. Preventative services 
2. Implement and report on Community Health 

Improvement Plan 
 

› Informs the Regional Community Advisory Council (RCAC) 
› RCAC Chair informs the EOCCO Board 
 

 

 



• Adolescent well-care visits 
• SBIRT 
• ED utilization 
• Colorectal cancer 

screening 
• Developmental screening     

< 36 months 
• Follow-up after 

hospitalization for mental 
illness 

• Follow-up care for children 
prescribed ADHD meds 

• Early Elective delivery 
• EHR adoption 

 

• Health assessments for 
children in DHS custody 

• PCPCH enrollment 
• Timeliness of prenatal care 
• Satisfaction with care: health 

plan and customer service 
(CAHPS) 

• Getting care quickly 
(CAHPS) 

 
 

• Screening for clinical 
depression and follow-up 

• Controlling high blood 
pressure 

• Diabetes: HbA1c poor 
control 

2014 CCO quality measures 

EOCCO “Technology Plan” 



Community Approach- reinvestments 
 Reinvestments in 2013 and 2014 include:  

› Shared savings/APM returns 

• Provider incentive 
 

› Quality Metrics returns  

• Enhanced Patient Centered  
Primary Care Home funds  
• Community Health Workers 
• Expand workforce 
• Community Advisory Councils   

 
 

 Photo courtesy of Simon Cunningham 



Community Advisory Councils go 
upstream 
  
 Focus on education & access 

• Co-located school based  
health center 
• Education events 
• Colorectal cancer screening kit distribution 
• Preventative screening events 
• Health promotion material 
• Family/women’s health planning 
• Incentive gift cards for accessing preventative services 

 Photo courtesy of Rens van den Heuvel 



2014 Transformation Grants 
• 23 selected  



Transformation grants go upstream 
• Good Shepherd 

Health Care 
Systems 
(Umatilla 
County) 
 

• South Gilliam 
County Health 
District (Gilliam 
County)  
 

• Morrow County 
Community 
Advisory Council 
(Morrow County)  



Upstream- public health CCO partnership in 
Morrow & Umatilla counties 

 
 EOCCO Maternity Case Management 

› Every $1 spent on prenatal care saves $3.33 in medical care after birth 
 
 Strategy  

› Identify local priorities on prenatal care 
› Build partnerships 
› Identify key barrier for PIP to address 
› Explore payment options 
› Solicit county proposals 
› Contractual agreement 
› Workflow for EOCCO medical claims department 
› EOCCO material for enrolled members 

 
 
 

*LCAC: Local Community Advisory Council  
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